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A monthly and whenever I have time newsletter of what interests me – visit http://www.kmo.name for more information.
The focus is on general talk in regards to 
Management, technology, music and family.

	Management
	Technology

	The following is an excerpt from my Management by Example book
 (available as a free download on http://www.kmo.name)
3 ACT Steps on Delegation
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1. Always assign a task to whom it is believed can get the job done

2. Change roles, let the worker have the authority to make decisions and take the necessary steps (direct others, sign off on purchases etc)

3. Take a break and trust who the task was deleted to, complete it with success


	Recently, I started looking into Windows Media Server Version 9.0 – I was surprised the level of detail one could get when optimizing the setup – whether it be fast 
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streaming, live vs. on demand streams, bit rates etc



	Music
	Family

	Being of high school age in the 90’s – I came to appreciate the Stone Roses – I’ve 
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been going back in time lately and been enjoying on my IPOD – The Very Best of the Stone Rose
	My daughter has been involved with dance now for about 4 years. She started with a 
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Mommy and me class when she was about 3 and now has 2 ½ hrs a week of dance practice. Even I got into the act last year when the Spring recital had a Daddy/Daughter dance. It’s all a lot of fun – but boy are all the outfits expensive!




To Comment or Share Your Views – E-Mail me At:
oneillwebsite@verizon.net






http://www.kmo.name                                                               oneillwebsite@verizon.net
                                                             



