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A monthly and whenever I have time newsletter of what interests me – visit http://www.kmo.name for more information.
The focus is on general talk in regards to 
Management, technology, music and family.

	Management
	Technology

	The following is an excerpt from my Management by Example book
 (available as a free download on http://www.kmo.name)
4 Key Ways for Dealing with Conflict
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1. Where is the problem and what is it exactly?
2. What are the potential solutions?

3. What solution out of all the alternatives is the best?

4. How is the solution best implemented?


	A vast amount of my work lately revolves around the facet of business process management (BPM) using Metastorm. In my view I wish 5-6 years ago BPM was in as wide use as it is today as I believe 
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– it’s a great saver of time, money and resources – being able to automate processes with ease




	Music
	Family

	Last week the whole family and I attempted to see Willie Nelson, John Mellencamp and Bob Dylan in Washington, PA. I got to the front gate with my son – looked around and said “No way” without anywhere to sit – 
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I didn’t think twice about leaving plus – we were stick in traffic for 2 hrs and missed half the show!
	The past few weeks we’ve had two great family outing – one to Idlewild park and the other to Kennywood. One certainly can’t beat spending a day of food, rides and other fun!
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To Comment or Share Your Views – E-Mail me At:
oneillwebsite@verizon.net
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